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Abstract

This paper discusses non-material incentives and their impact on employee motivation.
Human resources are the main driving force of any organization, the motivation of which
should be the main function of management. Material incentives are always considered to be
the main motivating factor for employees, although non-material factors are no less important.
Accordingly, the main purpose of the paper was to substantiate that non-material incentives

affect employee motivation.

This hypothesis was tested in the paper as a result of both analysis of the scientific literature
and mixed research. Both company employees and management were interviewed during the

research process.

The results of the study prove that intangible incentives have a great impact on employee
motivation. This is confirmed by the review of the scientific literature, as well as by research

conducted in companies.

Based on the results of the research, it is possible for many companies to look at the issue of
employee motivation differently and to better see the role of non-material factors in this

regard.
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