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Abstract
iii

In the modern world, despite of major technological changes, human research remains one of

the main factors in the success of organizations.

Strong organizational culture is one of the crucial factors in the success of an organization and

organizational culture is a set of processes that affects employee motivation.

In a changing world where development levels are very fast, views, values, and interests change.

Stimulus also changes, which affects people’s motivation.

To achieve any job, a person needs motivation that will be able to achieve the set goal.
Motivated employees are the main value of the company because they put the best results, are

loyal to the company, share and fight to achieve the overall goal of the company.

The aim of the study is to determine how much companies in Georgia care about the
motivation of employees working in the field of services and what factors affect the motivation

of people employed in this field.

The results of the study showed that although people are individually affected by different
motivators, the main demotivator of the number of people working in Georgia is the pay and
the main motivator is the financial factor, I think this is due to the low level of service in

Georgia.

Research findings show that individual approaches are essential for employee motivation, and
managers find it difficult to motivate staff, and today employees are more motivated by internal

factors than external fatcars.

In the modern world motivating employees is not so easy, it is becoming difficult to hire and
retain an employee. To find out how much people employed in the service sector are
motivated, quantitative research has been conducted to determine how responsive the

challenges of modern motivation are to companies conducting qualitative research.iv



