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Abstract
Management decision and ways to improve it

Darejan Sharvashidze

The present master thesis deals with a very topical problem of modern management -
managerial decision and discusses ways to improve it. Research and analysis of how managers
make decisions and how decision-making processes take place in companies, what kind of
resistance they face, and how they manage to eliminate or prevent conflicts. What ways and
methods are there to accomplish all of this.

The paper consists of an introduction, 3 chapters and 5 subsections, the introduction
discusses the relevance of the topic, the purpose and objectives of the research, the forms and
method of conducting. The first chapter deals with the essence of the management decision, goals
and objectives, characterizes the management styles and the factors that affect it in a particular
organization.

The second chapter describes the methods of innovative management and the difficulties,
problems and challenges of decision-making when innovating, and describes the ways and
methods of overcoming these contradictions. Innovative management models are discussed.

The third chapter directly presents the research process, results and conclusions.
Conclusions are made at the end of the paper with relevant recommendations. A list of

used literature is also provided. The paper consists of 80 printed pages



