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Abstract

The accelerated pace of the environment has put organizations in need of reducing the length of
operations to be performed, which has gradually established the Agile methodology as a more
popular form of management. Employees in the software industry have noticed that with the
current management style, it was not possible to meet the quality needs of the ever-changing

recruitments of users. It was after this that the traditional methodology was replaced by Agile.

Despite the urgency of the Agile methodology, there is very little information about the reality
in practice for small and medium-sized organizations in Georgia. There is a lack of scientific
literature in Georgian, information on the organizations that are currently in the process of

transformation, and how successfully they are coping with these processes.

The aim of the research is to identify the barriers and challenges that small and medium-sized
Georgian companies may face when changing the methodology. To what extent is readiness for
acceptance of this methodology and whether sufficient experience has been accumulated to

successfully implement this particular form of management in practice.

The paper conducted a quantitative survey interviewing respondents who have sufficient practical
experience to identify barriers to admission. The results of the survey revealed that the main
barriers to the acceptance of the methodology are: inadequate experience, lack of training,

resistance from team members to change.

Key words: Agile transformation, Agile, barriers.



