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Abstract

Human resource management plays one of the most important roles in developing strategies
and various necessary actions in a crisis. The involvement of existing departments has a positive
impact on both the organization's adaptation and effective work during a crisis, as well as its
employees in managing and maintaining stress. The survey also reveals the implications of HR
management for each employee. Quantitative research reveals the current problems that existed
in Georgian companies and their employees during the crisis. Comprehensive research shows, on
the other hand, that the crisis requires organizations to engage in human resource management,
while workers are mostly stressed and afraid to lose their jobs. Respondents' responses from
quantitative surveys also provide the basis for drawing conclusions about existing questions.
Discussing sources and beyond Georgia, in their dissertation, foreign scholars clearly point out the
importance and role of human resources development in crisis organizations and their impact on
the company and its employees. Topical issues are more involved in dealing with crisis situations,
bringing human resource management to the fore, by fundamentally analyzing and summarizing
the issue, not just from a single point of view, but from such sources. I was able to conclude that

this is very important.

Return to Survey: In addition to the quantitative survey, the focus group was able to speak
directly with the personnel managers involved in crisis management. These types of actions
provide us with valuable information about the importance of HR during a crisis and speak loudly
about the positive impact of involving existing departments in the design and implementation of
crisis plans. I urged you. In addition, focus group transcripts helped connect research goals with
answers. In data analysis, we reviewed and categorized the data. It fully supported the research
hypothesis and identified the underlying variables that were positively conditioned during a crisis

and depended on the role of human resource management.



It should be noted that the research was able to create a theme that would be a useful tool for
human resource management in crisis strategy. These topics are: Set common goals, develop
motivational systems, manage employee stress and anxiety, and show training and many other

useful signs.

Finally, this paper describes the interests and data of both employees and HR managers.

Existing two-way analysis allowed us to clearly distinguish the data supporting the hypothesis.
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