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Abstract

The paper deals with ways to develop and improve the strategy in Georgian
organizations. For many of the world’s most powerful organizations, the answer lies in strategic
planning, a purposeful approach to present analysis, and defining a way forward. Without a
strategic plan, an organization can not jointly achieve common goals. This constraint can hamper
morale, productivity, and innovation, along with other key aspects of organizational success. In
recent years, competition has emerged around the world for concepts such as globalization, rapid
technological change, emerging markets, and changing consumer expectations, and competition
is becoming more and more intense. So businesses are forced to think strategically and make

decisions using more strategic planning.

The aim of the paper was to study the strategic planning process and to determine ways

to improve the mechanisms on the example of Georgian organizations.

The main part of the paper discusses: the essence and importance of strategic
management, as well as the types and constituent elements of the strategy. The strategic
management process is characterized and the factors influencing the development of the strategy

are analyzed.

Quantitative research with the involvement of managers at different levels was used to
achieve the purpose of the paper. Quantitative research has identified the positive and negative
factors influencing the development of the strategy in Georgian organizations. In addition, the

main features and mechanisms of the existing process were identified.

After researching, reviewing the theoretical materials, the opinions of science and
researchers, it is possible to conclude that the development of the right strategy and the
introduction of mechanisms for its improvement is a prerequisite for competitive advantage,

development and success.

Keywords: Strategy, Strategic Management, SWOT Analysis, PESTLE Analysis.



