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Abstract

The presented word discussess the role of the leader in terms of organizational culture formation.
This topic is qquite popular, as a result of which companies are constantly trying to develop, are
focused on profit maximization and all this is impossible without proper management. The aim of
the masters research was to understand the role of leadership style when it comes to
organizational culture. Based on the purpose of the research, tasks were set, which mostly
included the analysis of existing scientific articles in this direction and the development of

appropriate research metholdology.
3 hypotheses were formed:
H1- Leadership management style affects the process of organizational culture formation

H2- The transformational style of leadership directly ensures the formation of a high

organizational culture

H3- The leadership managmement style has no influence on the organizational culture formation

point of view

The hypothesis were tested based on both qualitative and quantitative research.On the one hand,
employees employed in the banking sector participated in the reasearch, while on the other hand
, interviews were conducted with middle managers working in the same field. Based on the results
of the research, the hypotheses H1 and H2 were confirmed, which means that the leader and
specifically the transformacional leader really has a great influence and importance in the

company, when it comes to the formation of organizational culture.

Keywords: leadership, transformational leader, organizational culture



