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Abstract

In the 21st century, with the rapid development of technology and entrepreneurial industry, the
effective management of sales processes has become significantly more difficult. In the modern
market conditions, a competitive environment has been formed, where each company is fighting
for successful sales. However, at the same time, the refinement of the market and the emergence
of new opportunities have increased the chances of success for companies under the conditions of
proper management and planning. It is important for the company to have a clearly defined sales
strategy that is adapted to the changing environment and establishes a unified sales framework,

ensuring the most effective sales at the given moment.

This paper discusses the sales processes in the market and the challenges they face on the example
of Georgian companies. Depending on the field of activity of the companies, the challenges faced
by sales differ, however, regardless of the field, some common problems in the direction of sales

have been identified.

The study of the research question showed us that Georgian companies face a lot of challenges,
which have a very significant impact on sales results. It was found that most companies in the
market face such problems as: lack of motivation of sales managers, strong competition, lack of
human resources, lack of qualifications and knowledge and ineffective marketing. These are the
main challenges that were revealed when studying the experience of a number of Georgian

companies. These challenges significantly hamper the development process of companies.

Main keywords: sales, challenges in sales processes, sales results.
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