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Abstract



The workplace is highly influenced by the generations that it includes, companies are
changing their structures and strategies based on the demands the certain generations have, so
that they can attract, motivate and retain these employees because otherwise, they will have
a high turnover which leads to more costs for recruitment, training and losing talent with
intellectual knowledge, which in the end results in less return on investment for the company.
Generation Z is the newest member of the workplace and the banking sector, like other
organizations, needs to understand this generation and their expectation in order to create the
best possible working environment for productive and satisfied employees. The purpose of this
research was to explore how members of Generation Z view the strategies used for them in
the banking sectors, how they want to be handled, and what expectations they have regarding
the working environment in banks, which makes them avoidant to this sector and by this help,
the banking sector retains members of generation Z. Interview was conducted with the 7
members of HR managers around the banking sector of Georgia and 4 members of Gen Z
members who have worked in the banking sector, moreover survey was conducted with 175
members of Gen Z exploring their reality at the banking sector and expectations for whom
never worked there. The results were analyzed, and the study made a revelation that most Gen
Z members, who never worked in a bank do not have information about the environment of
the bank or what strategies they use. Those Gen Z members who work there are hard to retain
and mostly leave the job during their first 2 years due to the banking sector falling short of
their expectations. Strategies the banking sector is using with Gen Z employees are not as
effective as they think they are, although the IT sector has much better working conditions
and environment fit for Gen Z than any other office. Other researchers can use this data to dig
deeper into the motivation factors of Gen Z, and specific strategies the banking sector can use
for better retaining Gen Z employees. The banking sector can use the data for understanding
the gaps they have in terms of retaining Gen Z employees and other issues they face in

attracting and motivating generation Z members.



L5 BoM 5HO0WDHY O 3BV SBEIBL Ol MHMIYOO MMAWYdOE 3T35609gdd0
0mdom0gb o 3Mm335609003 ™s30L0 TFBMHOZ (3300056 53056 LEHOWYIBHMOGILS
LAYl 396339010 MoMdJOOL IMMbM3badbY oYMHbMdOm, Moms doom F9dwrmb
59 0965336 900L IMHB03ZY, 3MEH035305 s F9bsMMBgds. BYE MDY 5GOL »oberglio
093600 LsdMmdom doewsdo s LYdIB3M bgdBHMOL, 0lgzg MIMAMOE Lb3s MGYIBOBI3090L,
LFOMEYOS 5T MHMOOL S Fo0 FMEPMPOBJOIOL goggds, MM 9gabol Lsr3gmglic
L5MTom oG9dm 3MMPYJEHO0MWO s 305YMBOEO MsbSTIOMIGOOLMZ0L. 53 33¢g30L
30Db0 0ym 25909330005 099 HMYMO MgMO9396 B9 MoMmdOL (936900 LsdIB3IM LgdEHmOdo
35030l 259mygqbgder LEBHMIGJA09L, OHMYME Mbs Imgd3bgb oo sdLsddgdwgdo o
6o 9mwmEobgdo 5§30 98 MomdoL [oMmdmMBsagbegdl 89639080 89ddboero Bodwdsm
39M99mb dgbobgd o 99 0bxMMT>3000 Lsdb3M BYdEMMOL IBAsMYDS BYE OMdOL
396560B6690530. 06@gM30v Bo@oM©s LodoMmzguml Lodsbzm Lgd@meMol dsd@sdom 7
500530560 MgbOLgdoL BgbxgMmsb s 4 BYE omdol  FoMdmIowygbgwms,
OHI9d03 8850m0bgb LEdB3IM LbgdBHMO0do. sLg39 BoEBHIMP odM30Mb3s BYE) MOMdOL
175 §936056, H™A9endo3 033¢005 Bodb3M bYdBHMEOOL LMo oMl MHYoErmEmo Loby
@5 JmEm©0bgdo HMIgdo3 Jmbom Bsdsb3m bgd@EHm®ol Tgbobgd 03 Bgd MsMmdOL
0960mBop9begdl, MHMAEGOLSE SMBOOML dmdsgosm ds63d0. dmbs Fgwgagdol
565¢0HB0 9 3309359 583965, MM BgE) MomdOL 930930l »dgEguMdL, MMAWIOLYE 96
385300 856300, 56 5300 0BbBMMTo305 Bs630L Q9MgIML Fglobgds MO LmogzsdMdYD
obobo. 08 By MomdoL (9360900, G®MIWgdoE 39dsmdbgb 35630 doMomowI 2 Hgw by
Bo3ergdo ByMgdmbab Lsdsb3m LggHMTo, o500 FMmem©Obgdol Jgwlisdsdmdol yodm.
LA 90900 OMIIGOLOE 35630 09gbgdl BYE PoMdIBMID LoFoMHMYOL gowgdx MdGLYdSL.
9B 0683mE3530900 JgLodEgdgeros 25dm0yggbmb Lbgs 33939080 BMAs© BYPE MomdOL
330353006 BoJBMMgdol 09 Bbgs LEMGHYR0gdol Tglobfogers, Bsdsbzm bgdEHm®l
3999905 250m0ygbml  BsdMmdo 03 bsc39Hgdol  dglsbffogs  MHMIgdos  BYd
0503566 BEGHMGHJR0900L  259mygbgdsdo od3zm s dsmo  dmEmEobgdol  M3gm
3oL2905, MVMS MBOM Y39MILO S BYE) MOMdSBY FMMROMEo LsdMdom Loz Eg
9993696.
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