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Abstract

The Digital transformation processes worldwide have revolutionized various industries,
completely changing the way of doing business in different ways in various fields.
Georgia also follows these trends and the interest in the field of information
technologies, the demand for personnel, and the demand for studying this field have
increased visibly. Digital transformations require appropriate qualifications in this field
and the use of appropriate project management tools. Based on these trends in the last
five years, Agile methodology, which represents a completely different philosophy for
project management, has also actively appeared on the Georgian market. Although this
type of project management has been known in the world since 2001, it has recently
entered the Georgian market, therefore there is an increasing interest from companies
that need to implement IT projects. The largest and one the strongest segment that
introduced this practice to the market In Georgia was the banking sector, after which
representatives of other industries also showed the desire of sharing this experience.
The research aims to identify the challenges and problems in the initial phase of
implementation of the Agile methodology on the example of Halyk Bank of Georgia, so
that other institutions can take into account this practice and manage them more easily
and effectively. To reach this goal, the author used a mixed method of research through
interviews and questionnaires. In total, 37 employees and 7 middle and high-level
managers involved in Agile projects of Halyk Bank Georgia were interviewed through
interviews. The mentioned study concludes that in the Agile transformation phase, it is
necessary to increase the awareness of the employees in Agile philosophy in order to
ensure the smooth acceptance of the innovation both in the first phase and in the

subsequent phases of implementation.
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