The impact of organizational culture on employee retention

(Case Study of Caparol Georgia LLC)

Elene Papidze

» A project/thesis submitted to the Faculty of Ilia State University Business,
Technology and Education Business School in fulfillment of the requirements for the

academic degree of Master of Business Administration “

Thesis supervisor: Resan Kikava, Associate Professor

Ilia State University

Thilisi, 2022



Declaration

As the author of this paper, I declare that this thesis presented for the degree of Master of Business
Administration is an original report of my research and has been written by me. Due references
have been provided on all supporting literatures and resources. I also confirm that this work has

not been submitted for any other degree or professional qualification.

Elene Papidze, 3 June 2022

i1



SOLEGHMSJG0

MM (59960dg ferol 35635300 d30, 356588G:MIgdols d9bsmBMbads 3mB3560980Lm30l
doM0MO© 3MMOWYIs 0g3s. M) sLgdgdo gMdbmdl, ®md dolo dmmbmzbgdo b
9 ©0bgdo 96 3059MmBOWGds HALSJd9dgEoL Jogm, ol »MROM 9o 9dgdL bsddomls
Ubgog96. gl ol 9893560 BoJBHMM0s, MG ABLIBWIMHZL, HoMTo@JoMW0s MYy SG
MmO960b5305 930L0  MBFIOMIGdOL  FGbsMBMBYdsT0, OOl 0y MO  3m339bosdo
d9L5d530bo FoMM30L BEBHOEO, 9BIJAHVIO0 5ST0BMMmO MGLIOLYdOL FoMNZ0L 3M0JEH03d,
0565336MIgdol  5d0gmgdolizgb LHGmexn3s s GHM9bobygdo. bsdmmaol ymE@mo®gds
3005630 gdMos MDY,  OMIGELs3  3M33sbool  3MWEHMOS  585dmdL  0dol
3obLsBE3Msd0, M MIEID bobL  MBGdI0E  MBsFIMMImgdo  3n335605G0.  0dosb
39030656, MHMI  0IIMOHO  MMRRBODSGOIMO  3MEGHMS  Ym39gwm3z0l  0gbgds
593000900 dob A56M9dm 30MMIGODY, 96 SOLJIMIL GO0 0EISWIMHO 3MWEWYIOS,
MMAol39bs3 MmMsboboEos Mbws olfMsxrgm©gL. gl bsdMMIo g9Eads FoBLEBOZO™U
OO,  OMmIGbsg MmORB0DIGOMNwo  3NWEHMOS  SLOMEgdl  056533GMIgdol
396560Bbqdsd0, MHmamGE dobo dmsgzsmo dobBsbo. m3z30LgdMHO30 FgmmEOo, OHMIGEO3
990990Mm©s LoMMIOLYMO 063JMH3099900LYb, 250M0Ygbgdm®s 33¢g30L 9BTogEMdsT0.
33w930L 89009290 89230005 20dm303H0bmm  ©oli3zbs, MMI  sOLYOMDBL 3930060
m62560H5300L 3 EHMOSLS O M9b5TIOMAGdOL T9353905L FmMOb.

153090 BoBY3900: MER60BEOMO JMEWENMS, M9BTIGMIWOlL 9393905, LOPOIOMDS,

89b9%896¢0

111



Abstract

Over the last few years, retaining high-performing employees has emerged as a major source of
concern. If an employee feels that their demands or expectations are not being met by their
employer, they are more likely to look for work elsewhere. The main factor in determining
whether or not an organization is successful in retaining its employees is whether or not it has
the appropriate management style, effective human resource management practices, employee
empowerment, training and development, and compensation of appraisal system. The focus of the
current thesis is on the role that a company's culture plays in determining how long employees
stay with the company. Because the ideal organizational culture will always be dependent on its
surroundings, there is no single ideal culture for an organization to strive for. This thesis will
attempt to define the role that organizational culture plays in retaining employees as its primary
objective. The qualitative method, which consisted of in-depth interviews, was utilized
throughout the research. As a result of the research, we are able to draw the conclusion that there
is a connection between the culture of the organization and the number of employees who remain

with the company.
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