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Abstract

This research aims to study the importance of crisis management in Georgian hotel industry
due the COVID-19 pandemic. Hospitality field has always been highly competitive, therefore
companies functioning in this industry are expected to adapt to ongoing environmental
changes and crises situations. This study is aimed to explore how the representatives of hotel
sector experienced the effects of the pandemic and what changes were applied to their day-to-

day business activities in order to overcome critical situation.

The research was conducted on the basis of following questions: What challenges has Covid-
19 created in hotel industry? What changes should be implemented to the management
process of hotels to fit into the new reality? Has pandemic revealed any opportunities on given

sector?

The study was conducted in the hospitality industry, specifically in medium-sized private
hotels in Georgia. A total of 20 administrative staff members from 5 private hotels were
interviewed. To generate more reliable results, mixed research design was chosen, analyzing
both quantitative and qualitative data. To understand an issue and problem more closely the
design of the study was exploratory and research strategy — case study. Survey method was also
used to examine guest experiences during COVID-19 pandemic, which helped to form a

background picture for the study and was contributory for interviewed hotel representatives.

The study revealed main challenges in the hotel industry, as well as new opportunities and
expectations for the nearest future. In addition, the research proved the advanced role of crisis

management on hospitality industry, especially during critical circumstances.

The results of this study would be beneficial for hotel owners and managers, also for various
tourism organizations. As for further researchers, they will also benefit from this paper, as
there are no relevant researches in this field in Georgia so far. In addition, this study provides

deeper insights on the subject, due to the research design. The limitation of this study is that



it provides little basis for generalization of results to the wider population, due to the chosen

research strategy.
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