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Abstract

The aim of this study is to examine the relationship between leadership styles of hotel
managers and job satisfaction of employees. Study is designed to identify the leadership styles
of general managers practiced by them in a workplace and to find the relationship between
leadership styles and level of job satisfaction. The data was collected by using the online survey
method with Google Forms. 10 large and 12 medium-sized hotel managers and employees
were invited to participate in the study, including branded and non-branded hotels. Hotels
were selected for the research according to the tourist-active cities, such as: Tbilisi, Batumi,

Kazbegi and also, Kakheti region.

The main questions that are answered in the paper are the following: Which of the
Transformational, Transactional and Laissez-faire leadership styles are more common in
medium and large hotels in Georgian? How do transformational, transactional, and laissez-

faire leadership styles affect hotel employees' job satisfaction?

Leadership style was identified by using the Multifactor Leadership Questionnaire. Both, the
Leader and Rater form were used, where top managers answered 45 MLQ questions from
Leader form and 6 demographic questions, while employees filled out 45 MLQ Rater form and
6 demographic questions. Job satisfaction was measured by using a Job Satisfaction Survey as
it is an overall satisfaction measurement tool and evaluates nine dimensions of job satisfaction,
including pay, promotion, supervision, fringe benefits, contingent rewards operating
procedures, coworkers, nature of work, and communication. Hotel employees were asked to
answer 36 JSS questions. Data were analyzed with the help of descriptive and correlation
statistics. The major findings revealed that Transformational and Transactional leadership
styles are the most practiced leadership style hotels in Georgia and this style has a positive and
significant correlation with job satisfaction, while Laisse-faire leadership style is less used by

managers and has negative-strong correlation.

Vi



This research can be considered as a kind of tool that enables hotel managers to evaluate
themselves on the one hand and to evaluate their management style through the eyes of
employees on the other hand, see what impact their chosen management style actually has on
employee job satisfaction. Employees are given the opportunity to evaluate their managers, to

show what approaches affect them most positively.

The results of the research will have a positive impact on the hotel sector, as well as on
researchers interested in these issues, who will be able to deepen research in this direction on
the example of a developing and tourist-active country like Georgia. The results clearly showed
the relationship between leadership styles chosen by managers and job satisfaction of
employees. It is suggested that based on the results of the research, managers employed in the
hotel industry will make better decisions for their co-workers, which will increase their job
satisfaction and loyalty. This, in turn, will be reflected in the high service of employees, which
will have a positive impact on the customer, and this is the most important factor for any

organization operating in the field of service.

Key words: leadership styles, Transformational Leadership Theory, job satisfaction, hotel
employees
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