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Abstract

Since the pandemic started in 2019, many organizations switched to different working
models. Pandemic had spread worldwide and every industry was affected. Changing the
working model was essential in order to keep up with the worldwide environment, thus
every industry was forced to change and adapt. The study examined how the hybrid working
model affected the employees’ work performance in the Georgian publishing sector during
the COVID-19 pandemic period. For the study a qualitative case study approach with two
data collection instruments: questionnaires and interviews were used.

The research was held in the three biggest publishing houses of Georgia. The first data
collection instrument was a questionnaire that 44 participants completed. Of those 44, only
10 conducted follow-up interviews.

The study results revealed that the majority of employees prefer the hybrid working model
and they would like to continue working this way even after the pandemic is over.
Furthermore, the study revealed that the hybrid working model had a positive impact on
employees’ job performance. This working model increases productivity and motivation. The
employees also experienced negative effects of this working model, such as social distancing,
lack of communication with colleagues and etc.

A recommendation for the publishing houses in Georgia is to permanently switch to the
hybrid working model. Feeling of freedom and option of making decisions on their own
regarding when to work on-site and when to work from home, will help the employees to
stay motivated and work harder.

The research also had limitations. The study was done in only 3 publishing houses and not all
the employees participated in the questionnaire. A recommendation for future studies is to
broaden the sample and conduct it in all the publishing houses with more participants to

have more accurate results.
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