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Abstract

The purpose of this paper is to inform the reader about the referral center operating in
Georgia, in particular to introduce the reasons and recommendations for shortcomings in the
implementation of rehabilitation services at the Juvenile Referral Center. Qualitative research
method was used for data collection, in particular, in-depth interviews with the staff of the
Referral Center established by the National Agency for Crime Prevention, Execution of Non-

custodial Sentences and Probation (supervisor, psychologists, social workers).

The paper presents scientific literature, based on international practice, and also discusses
the Legislative Herald of Georgia. The main results of the research revealed the shortcomings and
problems that employees face in the work process. It is important to note that there are no official,
clear indicators of the success of the mediation process in the country. Also, the main challenges
of mediation were identified, which include cases of refusal of mediation by the victim and lack
of psycho-social services for the victim. Mediation outcomes were identified for the affected and
disenfranchised, who were divided into emotional and non-emotional parts, as well as mediation
outcomes for the community, which is associated with a lower likelihood and rate of recurrence

in the country.

Keywords: Referral Center, Juvenile, Social Worker, Rehabilitation Program, Challenges.



