056539MHMIgeErms 13g30560dOL FsM030L LOLEBHHIGOO LogdsMmzgeErml Loy st
bgdGm®do

356053 35605d0dY

bs8sgobdeer bsdmmdo fsemdmapggbocros ogrost bsbgerdpoge «9603960bodgdol bsysme
302¢0h020b 3I0boLHHOGIBOL Fs830UHHOL 5350900960 bsolbols drobmz6980l
dobsdsdobs

153oR0LEGHMM 3OHMYG5Td: BoxsMM 3m0E030L 5ET0boLEHMOMYOS

b539:3609mm bgerddmzsbgemo: 6obm dg@Mmsdzomo, dmfizgmero egd@dm®o

0005l sbgemdfogm »boggdliodgdo
0doolo 2022



39b53boo

OMamO3 HomImagbowo LsdoaolEBMmm b5dOMIol 53GHMOMO0, 353bogd, MMI bsdM™mdo
0963mo96L Fgal mGH0a0bsy® B5ddq35ML s 56 8g0EogL Bb3s 93EHMM9d0L Joge 5dsdqY
3590d399690, 259mbod3994b9do B0 56 L339 FoMdmygboer dsbogngdls,
6mdgog bsdmmddo o 5ol dmbligbogdwo b 30GH0MgdMo  Lsmsbom {glgdols
d9L50530b50.

956050 d5605d0dg
29.06.2022.



R TG TORY; T

Lox 9OM LHALIHNOTO P9b6STIOMTY S 1gF0bMBdOL FoBINZ0L LOLEYIgdOL BsTMYse0dYds
B3obIMEHJOOL Fgbodsdols© LoJoMN3geMBm30L XM 3093 9603369 M3z96 godmfzqzsL
§o60moaqblL. B9gdoldogMo mGmYBOBIE00L FoMds@BHgdol gsbaLEBM3IOMgo sMoL  dslido
©oL5Jd90ME0  MbsFIOMIWGIOL  LJBobMOOL  LHimGo  Ho®Bommzs,  MHMIgEos
39653000090 MMH60BoE00L gob3z0msMGdLS s Fobligemsl.

33930l doBsbos g mwgdmeo Bsdxmdsml Bstobbdol o030l 9i39dEwIOHM™MdIOLS
39092900 39935L905. dcenm (jengddo Bs@oMmgdIero sG0gmmo 33935, MMAgEoa 9bgdmEs
05659dOMAgErms  Boddosbmdols s MHguLOLYdOL  FoMMZL  LooMmM3zgermli Loy oM
U9dBH™MTo, 3OMIWYINGH  Ls3oMbsE  IMOSBOPIL  dMdz9wgdwo  FJINMEMEIMAO0L
3590ggbgdsl, 5M5989JGHIO0 FFSOMZIWMOIOMO 3MWOBH0ILS s 3ModBo3sl. Bgd doge
36bMO309mgd Mo 3309308  JOMOMOEO  5BM(39Bss  bbgoalbgs Loxs®m  Lgd@m®mdo
©5L5Jd90ME  LoxsM™  dmbgEgms  35dM30mb30L  F9gIRO©0 oAb, ®odwgbs
dm0omdl  MmMob0bsz0sdo g gdmwo  Bsdwdoml  FoMM30L  LEBHIBIMGHJdO
99935b900L LobiEgdgdo.

ym39039g B9dmbligbgdmmo 3MHMmdwgdgdol 25sFMmol doBbom godsMgdmos sMogMHMO
©mbolidogds LogoMmzgerml dmogMmdol dogh, Msms 93M™3s3806M0L  LEObIME O™
dmball Eo9bWMIds. 99dBHOMbMEo LobEgdgdols s Bs3sbmbaad™ 33 0Egdgdol

399mygbgds  Jgx3sLgdol  LobEGHYIJOOL  9x39dBHMOMOOL  Folorfigzs®  J9M339ME  fows
§96353 909003 30 9®0oL dolo gwbJ30MmMmdoL dsmgzseobfjobgdoom.

B990 659GMmIoL J0Db0s LyJsONZGML Loy sGM Bgd@MOTo MsbsFIOMIgems Logdosbmdols
3smmM30L 3MMbom s®LBYOIo 3H9bgb30900Ls s 3OMOdWGTgOOL 450M339000 BoEHIMOMEO
33930,  9OBYIMO  3MEOG03NM0  2oM9dmlb,  MHglOLYOOLS s ROTMFOEGOOL
39035¢0lobgdom.

5060360 by300bol LMo FoMdmboRgbs®, M30MH39wgl gmgwols gosbswr0Bgdmw0s
3omm30L  dmE9ggdol  doMOMOEO  3M0B303900 @O AYIMEEOGds,  MHMIGEXO3



39056930L5m308 935530 060035@MM0 046905 s 51939, JoOrMMEo LoxsmMm Bgd@mmob
0565396095 JoOM30L F90OMPYd0, HMYMO 033wYdMsS ferrgdol dobgz0m sGLYdYIEO
805OH™M390MB0M0 3MWOEH03d.

3393500  298mygbgdmos  MMAMOE  MoMmIbmdm030, 0lg  M30LMdMO30  33¢JOOL
3900MmEMEMyo Mo 30m33mbgbGHgdo.  33wg3000 ©A0bYds, MMI 0bgMmMIoMYdMEMdOL
653090Mds  5x839gMbYRL  3MM(3gLgdoL  LHimMs  Ggxsligdsl,  dmbgwgoms  99gyHg
M609bGH0MgdMwo  JoMm30Ls s 39M0gAMwo  3gML3gdBHo3900L  dgLodwgdermdgdols
259myqbgdsls.

doM0m50 1553356dM BoEY3gd0: 05658M:MIGEmS boddosbMmdOL Joer3z0L LoliEgdgdo,
39935900l LoLEBHYIYd0, 5©F0BMMO MYLYOLYOOL FoMIMZs, LoxsOM Bgd@MmMo, LoxsMm
dmbgg.



Abstract

Formation of Employee Performance Management Systems in the public systems in line with
standards is still a significant challenge for Georgia. The key to the success of any organization is
the proper management of the activities of its employees, which itself contributes to the

development and advancement of the organization.

The purpose of the research is to evaluate the effectiveness and results of quality management.
A lot of research related to the employee performance activities and resource management in the
Georgian Public Sector, considers outdated methodology, ineffective governance policies and
practices as a problematic issue. The aim of my research is to evaluate standards of work
performance in organizations and its evaluation systems, based on the survey of public entities

employees.

In order to solve all the above mentioned problems, a number of measures have been taken by
the Government of Georgia to bring it closer to EU standards. The use of electronic systems and
legislative changes for achieving the effectiveness of rating performance systems is to some extent

even unsuccessful considering the functionality.

The purpose of my master thesis is to identify existing tendency and problems in the management
of employees in the Georgian public sector, considering research results, the current political

environment, resources and experience.

In order to present this issue correctly, first of all, the basic principles of management models
and experience are analyzed, which will be an obvious indicator for comparison as well as the
performance management methods of Georgian public sector, how the existing governance

policy has changed over the years.



Both quantitative and qualitative methodological components are used in the research. Research
shows, that scarcity of information hinders the system of the evaluation s result oriented public

servants management and use of career perspectives opportunities.

Kaywords: Employee Activity Management Systems, Evaluation Systems, Human

Resource Management, Public Sector, Public Servant.
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