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Abstract 

 

The purpose of this paper is to inform the reader about the challenges of using the case 

management method in the penitentiary system, therefore, the paper discusses the barriers that 

social workers face in the implementation of rehabilitation programs, To what extent do the 

existing services meet the needs of the beneficiaries and recommendations are developed on how 

to eliminate the existing difficulties in the future. 

A qualitative research method was used for data collection, in particular, in-depth interviews, and 

the target group consisted of social workers employed in a special penitentiary service. The paper 

also discusses various scientific literature, for example: psychological and sociological theories 

related to crime, the importance of re-socialization-rehabilitation, case management approach 

and studies conducted in the special penitentiary service related to rehabilitation processes. 

The study revealed that there are various challenges in using the case management method that 

hinder the effective re-socialization-rehabilitation of convicts, such as: scarcity of services, 

monotony of programs, lack of modules designed for individuals, lack of staff, threat of 

professional burnout, criminal co-workers. Attitudes, Lack of adequate infrastructure to 

implement rehabilitation programs. 
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