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Abstract

In today’s competitive environment organizations are trying to gain that kind of lever, which
will help them to achieve success. Especially in the banking sector there is a competitive
environment, where banks have new challenges and opportunities. As market related, also
internal deciding factor which has great importance for any bank, to achieve efficiency is human
resource and organizational culture. The aim of the paper is to define the role of human resource
management in the development of organizational culture and a study of the impact of developed
organizational culture on the company, in particular on the growth of assets of commercial banks.
On the example of the Georgian banking sector according to asset possession three commercial
banks were to be studied: TBC Bank, Bank of Georgia and Liberty Bank. Based on research results
the level of organizational culture development of each bank is compared and assets.

Quantitative and qualitative research method was used in the study. According to quantitative
research 150 employees from the retail banking sector of all three banks were polled. Whereas
Qualitative research was conducted in the form of in-depth interviews with human resource
managers of all three banks. The conclusion was made based on the content analysis of the
responses of HR managers. Public information was used as secondary data, interviews, existing
data on the bank's website and pillar three’s bills published on the National Bank website,where
the information which is entered is confirmed by the audit and It is impossible to correct
information in file. In the conclusion there is generalization of the results of the study and
recommendations are given. The results of the study showed, that there is a positive connection
between human resource management and the development of organizational culture. The

developed organizational culture directly affects the growth of the bank's assets.

Search terms: Coworkers motivation, training and development, work environment and stress

management, the importance of the banking sector.
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