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Abstract

Human resources are an indispensable and important part of the organization for any
field. Therefore, employee motivation determines the productivity of the organization,
which is followed by the success of the organization. Employee motivation is the most
important concern of the organization. First off all, they need to be motivated, and then they
need to stay motivated and strive for development. Workforce motivation is the most
difficult task for any organizations human resource management department because peoples

attitudes, their requirements, motivators are different and varied.

This paper discusses what is the motivation, how employee motivation can be
transformed into a key factor in productivity. This is discussed by both employee and the
management sides. In this paper the existing theorical methodology on motivation, their
international and local practices are presented. The purpose of the study below is to explore
the key aspects that increase motivation in the employee; The aim of the research is also to
reveal the aspirations of the employees, their goals, career advancement, as well as what
motivates their financial interest or commitment to their work. To facilitate the management
to see these aspects, which will then be transformed into the main workforce of the

organization.

The paper clearly shows how important motivation is for employees and how its
existence affects their labor productivity. This is confirmed by the research. It makes clear
how important it is for employees to be motivated to make their work productive for the

successs of the organization. Good management means motivated employees.
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