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Abstract

Art is in details — even small details can change everything. Now business is in stage where
every move that company is making has a direct impact on company’s future. It’s not difficult
to buy modern equipment which will help you a lot while work, however it’s difficult to

maintain a professional staff.

Maintaining a professional staff is a topical issue and one of the biggest challenges for the
employer, worldwide. That’s why it is necessary to determine the factors that has an influence
on employee turnover in the company. Accordingly, the aim of the research is: to determine

factors that have an influence on employee turnover and to find a ways to solve this problem.

This study discusses the possible factors that can influence staff turnover in the Georgian
market. In particular: the level of employee satisfaction, the impact of salary, motivation

theories, employee retention strategies, working conditions and schedule.

During the research, scientific literature and journals were discussed, also articles to clearly
show the importance of the old literature around the given research as well as the urgency of

the problem in modern times.

To answer the research questions, what causes staff turnover from companies that functioning
in Georgia and how can we stop or slow down this process. There was made a quantitative

survey with employees, and interview with the employer.

Further revealing the analysis of the conducted quantitative and qualitative survey The
following findings: After research, we found out that the main reason of staff turnover are the
amount of remuneration and possibility of promotion. At the same time the level of
satisfaction, motivation theories, work schedules, and conditions are connected with reversed
proportional bondConsequently, the higher the staff turnover rate the less the company

becomes less likely to pay attention to to factors that we mentioned in resarch.

Keywords: staff turnover, motivation theory, satisfaction level, salary, working conditions,

work schedule.



