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Abstract

In the early 1990s, when there were no network pharmacies in the Georgian market,
pharmaceutical products could be purchased in various locations without special conditions.
Even in the subway you would meet a person who was selling medicines with chewing gum.
The situation has changed over the years. Large, networked companies appeared on the
Georgian market and the era of competition began. They confronted each other with discount
promotions, accumulation systems, slogans. At the same time, a quality standard was introduced
in Europe for this sector. The most important and necessary ones that make a leader in the field

stand out.

In 1994, the European Commission adopted a resolution - Good Practice for the Distribution of
Pharmaceutical Products for Human Consumption. The document was updated in November
2013 and has become the main law, action plan, strategy written by the pharmaceutical
companies. EU countries, in line with their domestic legislation, have made it mandatory for
pharmaceutical markets to comply with this standard, and at certain intervals all pharmaceutical
companies undergo state inspections to determine compliance with the standard. It should be
noted that one of the clauses of the standard obliges the pharmaceutical company to check its
suppliers and customers, which means that in addition to the above-mentioned annual state
inspections, companies are constantly auditing each other and only then start or continue to
cooperate with each other. That is, the quality of their activities is checked several times a year,
which practically excludes deviations from the established rules. The obligation of the state to
introduce this practice has been postponed many times in Georgia, however, from 2022 all
companies are obliged to introduce this standard, act in accordance with it, pass the state

inspection and obtain a certificate.

This fact will inevitably lead to fundamental changes in the sector. This concerns the exit of

operating companies from the market, the increase in distribution costs. However, obviously,



everything has two sides and, it should be noted that by adhering to this standard and its actual
implementation, a fully developed, quality product will reach the consumer. In order for the
supplier to be honest on the one hand and the customer to be protected on the other hand, it is
necessary to deliver the medical product to the customer at least in accordance with the terms of
the instruction and at most - to be risk-based approach. For some distributors, the introduction
of the standard leads to fundamental changes, it is interesting to know their opinion. How close
will the Georgian market be to the Furopean market and what goodness or difficulty will the
introduction of the standard cause? A survey was conducted to answer these questions. A
qualitative method has been selected as the methodology to investigate the top management of

an experienced leading company in the pharmaceutical market.

Finally, as a conclusion, we will be able to understand what the consequences of the change in
the field will be, what scale changes we are dealing with and how ready the field is, what their

expectations are and how well good distribution practices meet these expectations.

Keywords: quality, good distribution practice, pharmaceutical market, inspection, risk-based

approach, standard introduction.
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