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$0bs9q0s6M9g 33eg30L Logobos oLEddgdmEgdols IBMIol dMEH035300L 253egbs om0
9600l 3OMOMIGHMMdsDY  Lodomzgwml Bodsbzm  Lgd@m®mTo. 33wg30L  Logsbo
903536 00 BoJBHMMGd0L 650D, M3 IMIbEObIL 493w gbs 96sFIOMAEdOL
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3°9m3wabowwo s Jgufogromos Gz IOMIoL 3MMEJGHLMdIDBY IPIOIOMNI©
51939 “99MYMB0MS© IMJIgIEO 256M9dM9d9d0. 33¢g35 IM0EI3L 00 gogwgbgdol sbsEOBU,
OMIadLsg 9OMmIoL  ImEGH035300L  FgOMmYdo  sbgbl  alivddgdMgdol IO Mol
3OMEOJGHNWMdsDY  Lodsb3m  LgdEHmMol  Fogowomdy. 33wg30L  J0dobscgmdolsl
dmbs LogdsMmzgeml 356308 s ,,000 do LO“ BB3OL Lsmsm MmgBolgdIo ILJIGOVIEO
056588603 gdol, MMM 3 B3g305wolGHIdOL slg3g 9gbgxgMgdol dodmzombgs. 3393
DommgdmEos GMymM3 ®30LMmdM030, 1g3)  MOMEIbmMdMoz0 331930l Igmm©Ob
399my9b900m, 30mbz5M0l 99939MdOm. K 5dd0 45dMm030mbs 49 3060-34 L3gE0sOLEO
15 9969x9M0. 330930l TS ©IYObEs, MHMI  35bgdoom QoM 399D
095039005 39099P000L  FJY)HB®M35d, Mmbsob FMFomdol LoFoMmgdsd o
506830300900  F0dds  Fgod3oMs  Lodwdom  dosewol  IOMIoL  3OMEMJGHIEIMOS
390m30mbe  mMsbobszogddo. dg@BHhows LYY gdol  FGMMAol  Mbstro
99b0M©s  LobErosh  3MFomdol  BoFoMH™mgdsd @s  dGLOlOYIEgdgo oMol
dmEMmdol BOEsd. Mmbersob 3Mdsmdols Mg50dds ghmo FbGOZ Ao90sMEH035, bmenm
dgmGg dBEOOZ  2o9MMIS  LYIMBsm  dogroll  FOMIoL  MbsHOBMdOL  FgbseBmbgds.
909bgo35 0oLy, HMI M530B 0dbs S30EgdMwo LsdMdsm dosgrol 0bgoEocmgdol
39000b393900 4950B5M©s BEGHMILO @S BgROBHOMMS© 00MmJIgEs MRBME Qo6 bY.
33930L 899 25dM06M335, MM FOMIoL 3OHMEYJBHYICMdOL 5o gdols dobboom
390m300bo  mOYBoBI30930L B0ge 49BN Mo  Mbolidogdgdo  bsfowmdmog
9899305605, 0935 LOFOOMYIL QoA XMBOGLYOSL. godm300mbzs8 5B39bs BMI 356gdool
39600m©do LGOI gdol OMIOL 3MMEYIEHEXMdOl 9930609385 5306 0dbs
5(3009do. J0bg35@  SFoLy  SOLYGOIMBIL 49033900 BsM39Dgd0  5©sT0sbmEO
M9LOLYOOL  AsdMYgbgdol  JMmbom. 33930l F9gagdoL bSO BAs  OSLIDdMS
153300930 303MmMYHs, OMIOL MsbsHTs FOHMIOL FMEH035305 393Gl sbgbl dols
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Abstract

The subject of the present study is the impact of employees' labor motivation on their labor
productivity in the Georgian banking sector. The subject of the study includes the analysis of
the factors that influenced the employee productivity during the pandemic. The study
identified and analyzed both positive and negative factors, which affected employee
productivity. On the example of the banking sector, the research includes the analysis of the
impacts, which the motivation methods made on employee productivity. During the research,
the employees of the Bank of Georgia and TBC Bank, the specialists and the managers were
surveyed. The research was conducted using both, qualitative and quantitative research
methods using a questionnaire. 49 persons- 34 specialists and 15 managers took part in the
survey. The study found that pandemic induced constraints: restrictions on transport, the need
to work online and fears of infection reduced the employee productivity in the surveyed
organizations. Mainly, the employee productivity was limited by the need to work from home
and the volume of work to be performed. The online work mode has on the one hand
simplified and on the other hand complicated to maintain the productivity of the workforce.
While infections were avoided, stress increased and had a negative impact on the family
environment. The study found that the measures taken by the surveyed organizations to
increase labor productivity are partially effective, but need to be improved. The survey showed
that the decline in labor productivity of the employees during the pandemic was avoided.
Nevertheless, there are some shortcomings in the HR management of the surveyed
organizations. The analysis of the research results proved the research hypothesis, according
to which employee motivation affects the productivity of the workforce. Reduced employee
motivation leads to the reduction of the labor capacity of the workforce, while its

improvement increases the labor productivity of employees.
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