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Abstract

Employee motivation and job satisfaction are important factors for
a company’s success. In order to achieve the set goal and to develop
strategically, the organization needs to motivate each employee
correctly and motivate them in an appropriate way, both
individually and as a team. The aim of the research is to study the
motivation and satisfaction of employees in the banking sector, in
the field of customer service. The aim of the research is to
determine how often they care about the employee motivation in
the banking sector, specifically what methods they use and is
management involved in the process or not. Also, the purpose of
the study is to determine the impact of motivation, employee
productivity and turnover, and the changes made by management
for progress and success. With secondary sources, a survey was
conducted to determine what kind of motivation or job satisfaction
factors affect individuals employed in the banking sector.The
research is built and processed on the basis of scientific
dissertations and articles related to motivation and job satisfaction,
organizational culture, ethics and stress of employees in the
banking sector. The purpose of the quantitative research, the
structured questionnaire, was used to collect information, survey
the employees of various banks in Georgia and share their personal

experiences regarding motivation and job satisfaction. The



hypotheses I have outlined in support of the research are important
for employees to be motivated by both external and internal
factors. The employee is affected not only by the work
environment or even remuneration, but also by personal and
professional growth. Motivation is critical for business and it is
especially important to consider the situation of employees in the
banking sector, as routine activities often have a negative effect on
motivation and satisfaction, especially when management does not
care about employee development and does not set goals to help

businesses to become successful.
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