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ახდენს თუ როგორ აღიქვამს თანამშრომელი მის მიმართ ორგანიზაციის 
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Abstract 

 

 

Document is dedicated to middle management representatives employed in banking sector, to 

their skills important in a communication and managing process. If more specifically, it evaluates 

the importance of communication on daily basis with employees in order to identify the necessary 

skills which leads to the successful performance and personal success of the employ itself.  

On a first stage the methodology have been developed and the quantitative research method have 

been used in a research process.  The back-office staff working in a banking sector have been 

determined to be the target audience for the research. The electronic questionnaire that have been 

used as a tool for research, included different types of aspects such as the demographic 

information, respondents’ attitude or perception towards the remotely working process, their 

awareness in regards of importance of the communication process and managers professional 

skills.   

As a result of final analysis of the collected data, it have been concluded that the daily 

communication between manager and employees is a crucial aspect that defines the success level 

of employees’ job performance. In addition research revealed that the management skills 

influence how the employee perceives the organisation’s attitude towards him or her. For the 

purpose of the paper, the following important managing skills have been identified: enthusiasm, 

self-confidence, initiative, responsibility, optimisms, reliable motivator, ability to delegate, 

orientation on self-development.  

Main words for searching: bank, organisation, middle level manager, back-office staff, remote 

working process, communication, managing skills. 
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მადლობა	

 

 

სამაგისტრო ნაშრომის მომზადებისას გაწეული დახმარებისთვის მადლობა მინდა 

გადავუხადო ჩემი ნაშრომის ხელმძღვანელს, მოწვეულ ლექტორს მარიამ მათიაშვილს. 

რომელმაც დიდი დახმარება გამიწია კვლევითი პროცესის ფორმულირებაში, ნაშრომის 

განვითარებასა და დასრულებაში. ასევე, მადლობას ვუხდი მოცემული ნაშრომის 

ფარგლებში ჩატარებულ კვლევაში მონაწილე თითოეულ ადამიანს გაწეული 

დახმარებისთვის. 

 

 

 

 

 

 

 

 

 

 

 

 


