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Abstract

An effective human resource management system is the most important part of an
organization and institution operating in the business field. Today, modern approaches to
management are called one of the biggest challenges in any sector. The paper discusses the
importance of implementing a human resource management system for the effective operation
of the organization. In the modern era, it is difficult for an organization to function as
efficiently as possible and not have a full-fledged human resource management structure,

therefore, this thesis somehow tries to analyze the research problem and find ways to solve it.

The research aims to study the impact of human resource management, increase the
organization's capabilities and aspirations for development, as well as what stages the company
must go through and what results from the establishment of the system, will bring to the
organization. Also how the development of the system contributes to the advancement of the
company, what goals and functions have been assigned to human resource management, and
on what issues it has managed to establish a place in modern business as one of the leading
fields. For the study, a mixed type of research was conducted, which includes both quantitative

and qualitative research.

The study found that the impact of human resource management is sharply observed in
organizations, rapidly evolving and introducing an updated system in organizations,
companies are taking care to create a modern work environment, introduce new levels, as well
as technologies in personnel selection, socialization, and administration. The human resource
management system allows the organization not only to increase the efficiency of the
organization but also to manage the human resources properly and easily and to manage the

career properly, which is somehow important for both the employer and the employee.
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