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Abstract

Master Thesis is about the practical use of motivation theories and its improvement in
private sector of Georgia which is further discussed on the example of hotel industry.

The relevance of the topic is due to the existing reality, taking into account the factors
that increase the importance of employee motivation for the organizational success in a
constantly competitive environment.

The effective functioning of the organization is highly depend on motivated employees,
that is why the effective application of motivation theories and motivation schemes to the
individual needs of employees is of great importance in successful organizations.

In the introduction of the thesis we discuss the main factors that determine the relevance
of the research object. Also we describe the research methodology, research goals and
objectives.

In reviewing the scientific literature, we review the basic and popular motivation
theories and its practical realization which is of great importance.

In addition, we talk about the current situation in the Georgian private sector in terms of
the use and implementation of motivation systems.

In the research methodology section, we discuss the qualitative and quantitative
researches which are conducted by us in the different hotels, as well as the analysis of the results
obtained from the studies.

In the conclusion we review the main problems related to the practical implementation
of motivation theories and also we developed the recommendations which will allow managers

to increase employee motivation and improve organizational culture.

Key words: Motivation; Motivation theories; Motivated employees; Organizational success;

Financial Incentive schemes.



