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Abstract

The success of any organization is primarily based on the most significant organizational
resource — Human Resources. The best way to achieve the highest performance is to motivate the
employees. The motivation energizes them, directs and sustains the desired behavior. It is
interesting that motivation is very individual concept and it is not very easy to motivate
employees within the organization: some of them may be motivated by financial incentives while
the others become motivated when their work is respected and the managers or colleagues feel

thankful to them.

The paper examines the characteristics of the motivation; Specifically, there is discussed
the motivation theories, their international and local use in practice. The main goal of the research
is to study and analyze the main theories of motivation, international best practice and compare
it to Georgian reality. Hence, as a result of the research, it becomes obvious what kind of
motivational factors exist in the organizations; on the other hand, the paper makes clear what
types of motivation are used in Georgian companies, how Georgian organizations try to motivate

their employees and which ways of motivation are the most effective.

The conducted survey makes it obvious how important it is to take care about the
motivation of the employees for achieving the success for the whole organization. This also
emphasizes the role of Human Resources specialists and managers in the process of employee
motivation. Finally, it becomes clear that in case of successful, modern management system, the
organization has not only general, but individual approach to its employees regarding the
motivation. The company seeks to motivate the people on individual bases and it has a huge

impact on overall organizational success.

Key words: Motivation, Employee, Employer, Resource.



