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Abstract

My research includes several stages, the first stage was carried out based on modern methods
of management and conflict resolution sources, the second stage aims to verify the
information on the existence of modern methods of management, as well as research on

conflict resolution through these methods.

It is necessary for business managers in the country to get acquainted with modern
management methods and apply them in practice in order to timely eliminate and reduce
conflict situations. Organizations in Georgia do not fully consider these methods, therefore

the level of conflict is high, which increases the risk of aggravation.

At the beginning of the topic, I had questions about how well the Georgian manager knows
modern methods to be able to resolve the conflict in the organization, how often they face

problematic issues and whether a similar problem occurs again.

Based on the above criteria, the existing organizations in Georgia were not ready to more

actively and correctly eliminate the conflict with modern methods of management.

The methodology for the effective use of modern management methods is based on the pre-
assessment method. As a result of my research, I have developed a model through which it is

assessed in advance whether it is possible to resolve the conflict with these methods.
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