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ABSTRACT

The Covid—19—caused pandemic has become a kind of challenge for Georgia, as well as
for the rest of the world. Pandemic completely changed the daily rhythm of life and has had a
profound effect on almost every field.During this period, the formation and adaptation of
leadership skills, approaches, decision—-making and organizational culture in a new way became

especially important for companies in the organizational vertical.

The present paper analyzes the importance and role of leadership and organizational
culture in pandemic conditions, taking into account the factors of employee job satisfaction,
professional burnout. The types of organizational culture and different leadership styles, job
satisfaction and related motivational theories are also discussed. At the same time,the essence of
professional burnout and the importance of effective communication between the leader and

the subordinate are emphasized.

The above-mentioned research was conducted in the facilities of the service sector,
whose employees were faced with the necessary choice to continue working. Employees of food
trade and pharmaceutical companies have not stopped working regime under universal

regulations.

In the framework of the paper, in—depth research was conducted using a quantitative
method, in particular, face-to—face interviews and the "snow ball" principle — through the social

network (Facebook) and Google Forms.

By processing the obtained data, the effective style of the leader and its characteristics
were evaluated and identified. The study found that transactional leadership style is considered
more effective for respondents and gives fast results.However, most of the factors of
transformational management style, especially individual approaches and ideological influences,

are directly correlated with employee job satisfaction.



The study found that the service sector in the mobilization of resources, motivation,
leadership and team effectiveness of communication and feedback, leads to new circumstances

and readiness to tackle challenges, which complies with the labor satisfaction.

In the Georgian market, service workers were able to survive in this difficult situation,
manage the situation according to the specifics of the situation and create a suitable

environment for business well-being.

In accordance with the conclusions, recommendations were developed for employees in

the Georgian service sector.

Keywords: Leadership, Organizational Culture, Covid-19 Pandemic, Leadership Style,

Service area.



