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Abstract

The paper will address the challenges of the Georgian construction and development business and
the role of crisis management in the sustainable development of the sector. The aim of the research
is to analyze the stages and obstacles in the development of the construction industry, to identify
the problems in the sector and to find ways to solve them. The paper analyzes the importance of

state stimulation of the sector for the development of the industry.

Quantitative and qualitative research methods were used for the purpose of the research, as well

as economic literature based on empirical research.

For the high reliability of the survey results, a qualitative survey was conducted with the citizens,
representatives of the quantitative and construction sectors, experts, representatives of
commercial banks. Based on the analysis of the results, it appeared that the issue is topical and

important.

The paper discusses the negative impact of the crises of the last two decades on the development
of Georgia's construction and development sector. The study assesses the global financial crisis of
2007-2008, the Russian-Georgian war and the global crisis caused by the global pandemic caused
by the spread of the COVID-19 virus.

The research conducted within the framework of the paper showed that the construction and
development sector of Georgia faces many challenges, the need to introduce crisis management
and its application in practice is important and valuable. Against the background of the
unpredictable environment in the country, the development of a crisis management strategy is

the basis for dynamic development for business entities.

The survey shows that a large proportion of companies across the country have not developed a
crisis management strategy that they will implement if necessary. Introduction of crisis
management service in organizations, conditioned readiness to withstand sudden fluctuations.

With effective crisis management to overcome the problems created independently of it, which



you will not be able to influence, however, should be able to adapt and coexist with the new
environment. This requires research, analysis and evaluation of previous crises in the construction
sector in order to use existing experience and overcome the obstacles caused by the crisis with

less losses.
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