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Abstract

Human resources (HR) development is one of the crucial issues in the field of economics
and management. Human resources are an important element for effectiveness in the company,
this is perceived in the modern era as human capital. Human resources management policy
includes human resources development strategy, however, is not limited to it. HR career
development is implemented in difficult social-economical and political conditions in Georgia.
Therefore, there is a need to research the needs for HR career development and allocated the

finances.

The master thesis aims to understand the challenges of career development for human
resources in their early stage of career in the public and private sector. Scientific literature has
been reviewed for understanding the topics related to the aim of the research. Mixed method
research has been used to achieve the aims of the research. The frame of qualitative research in-
depth interviews was used. The in-depth interviews were conducted with HR managers from
three different companies based in Georgia and with staff from public institutions. Within the
quantitative research online surveys were used. The participants of the research were

representatives of public and private institutions and companies.

The research results showed that Employs Evaluation System has a positive effect on
career development in public and private sectors. In addition, it was visible that in the process of
human capital management, promotion, the existence of an Employee Evaluation System,
promotes organizational development and contributes to effective management of human
resources. Moreover, the internship contributes to employment and career development for

people in the early stage of their careers.

Within this research, the recommendations have been created based on analyses

and interpretations of the results of this research.



Key words: career development, career advancement, employee appraisal system, private sector,

public sector, internship.
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