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LMS -Learning Management System

COI — Community of inquiry

OECD - Organisation for Economic Co-operation and Development
ICT - Information and communications technology

ENQA -The European Association for Quality

CI -California State University Channel Islands
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Abstract

The Master Thesis is a report of a practice research aimed at promoting the development of
online learning at Ilia State University. The aim of this practice research is to develop the online
learning policies for the university, that will help the university administration, as well as

professors and students who want to participate in the development of online learning.

The practice research was conducted within the Master's Program in Education Administration
at Ilia State University, the professors and students of the program were interviewed and as well
as staff members of the university. The practice study lasted for one year and during this period
interviews with focus groups were systematically conducted to share the views and experiences
of faculty, staff members and students. Also, in-depth interviews were conducted with the
university administration and were reviewed relevant scientific literature and international

practice for the study.

In 2020, Covid-19 Pandemic accelerated processes around the world to make distance learning
more popular and needed, as it did in our country too, however, in the early stages of the
research in focus groups, it was revealed that the pandemic had established misconceptions
about online teaching among some lecturers. Online learning was perceived as synchronous
distance learning. The research also revealed the readiness of students and lecturers for online

learning and teaching.

The research revealed what expectations both students and professors have from the university,
what kind of support and assistance they need. Based on international practice, a policy of the
online learning was developed for the University on how Ilia State University should promote

the development of online learning.

Key Words: Online Learning, Distance Learning, Learning Management System, Blended

learning, Asynchronous learning, Online Learning Policy.



