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Abstract

The master's thesis discusses the essence of the bonus system, what are the
variations of the bonus scheme, how it contrasts with the monthly goals to be
achieved, the paper contains examples of several countries' bonus scheme About
its spreadsheets, this is what the general bonus system is all about. The main
research topic is how Georgian private companies, especially the banking sector,
create a bonus scheme, how Georgian banks merge the scheme and benefits, for
the sake of the scheme | have considered the example of one of the banks, what
products they have monthly goals (plan) according to which they earn bonuses
and Have a product rating, | attached a survey in which bank employees
participated, | tried to be objective, | noticed the gaps that exist in private
companies and especially in banks, | conducted a survey in the banking sector
where the main focus was on the existing bonus scheme, how acceptable it is for
employees, as well as what possible changes would be made in the future. The
thesis provides theoretical material on various bonus schemes, how to get paid
in the world's leading banks, as well as bankers' monthly plans and how optimal
their performance is in terms of bonuses. Examples from different countries can
easily be useful for the Georgian banking sector, as there are many shortcomings
in the current scheme and may be actively used in the future by Georgian private

companies or the banking sector.



