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Abstract

Communication is the most important factor in every human’s life. We view organizations
and companies as, a living organism that needs many factors for viability. One of the first and
main factors for the successful functioning of any organization is effective communication as

inside and outside.

Business communications as a science is in the process of formation and this work will
contribute to its development and perfection to some extent. The first chapter of the work
discusses the essence of communication and its importance in the management of the company.
This section analyzes the essence of communication, its types and the process of communication
in the organization. As a result of the analysis of these issues, we learned how important the
communication process is for the effective management of business activities. We have seen what
communication methods are used to establish relevant effective business communication inside
and outside the company. Also, a detailed discussion of the communication process showed us its
complex nature and the importance of all stages of the process. In addition, important conclusions
have been drawn about the importance of considering the context for the effective transmission

of information through the chosen method of communication.

The second part of the work is fully devoted to the role of communication in human
resource management. The role of the manager in the efficiency of the communication process in
the company and the role of effective communication in the process of human resource
management are discussed. This section analyzes the important role of managerial communication
in creating a favorable workplace climate and building healthy relationships, Employees

motivation in their productivity.



Within the framework of this paper, a study was conducted to assess the quality of
communication in companies operating in Georgia. The research revealed main problems and

challenges that face many companies in Georgia today.

This study clearly demonstrates the great importance of communication in the successful
operation of each company and the need for management to take care of the effectiveness of

communication in the company.

Keywords: communication, business communication, effective communication, communication

process, manager's role in communication.
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