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Abstract

The present-day world is unimaginative without business activities, it is a part of everyday life,
it makes the greatest contribution to the development of economy in the country. Small business itself,
in terms of its contribution to the economy and from the point of view of job creation, can be
considered the driving force of the economy.

One of the most important factors for business development is human resource and its proper
management. Well selected employees, their development and capacity building are one of the key
factors for success in business.

Since small business is an important part of the entrepreneurial sector in Georgia, the aim of this
paper is to determine the challenges faced by small businesses in terms of human resource
management and how much attention is paid to it, specifically in the high mountainous regions
(research was conducted in Racha-Lechkhumi and Kvemo Svaneti region). In the paper,
quantitative research method was used to study what place the human resource management takes in
small businesses and what are the main challenges in this field. Also, a qualitative research method
was used, based on which information was obtained on what activities are carried out and how local
self-government and organizations operating in Racha-Lechkhumi and Kvemo Svaneti region support
local businesses in management of human resources.

As a result of a survey, it was revealed that small businesses do not employ human resources
management staff and the business manager himself/herself recruits and selects employees. In most
cases, the head of the business does not have the relevant qualifications in the field of human resource
management and has never participated in trainings to increase the knowledge in the field of personnel
management. Due to the lack of qualification, the important functions of human resource management
are almost not performed. In particular, there is less ongoing staff recruitment and selection using
objective approaches. Also, less attention is paid to the career growth of employees and the
development of their skills in the relevant direction. In addition to the lack of qualification, the
mountainous region poses additional challenges to small business owners, in particular the small
population and the lack of qualified staft.

The study found out that business support organizations are aware of the challenges in terms of
personnel management, in which they first of all consider the insufficient qualification of the business
manager himself/herself. However, in this regard, they are not able to offer effective activities. Also,

local self-government is not conducive to small business status entities in this direction.
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