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Abstract

Over the last years, demand and numbers of vacancies on positions of Agile team member have
been increasing in Georgia. Companies are becoming more flexible and employee oriented. Each
industry is highly concentrated with diverse market players, each completing for their competi-
tive advantage and acquiring higher profits. Technological developments triggered the need for
organizations to become flexible in order to gain the competitive advantage. Benefits which Agile
philosophy promises to the companies, namely reduced project cost, increased productivity and
flexibility, enhance product quality, etc., represent the main cause for the companies to adopt it.
Yet, adopting and executing Agile approaches effectively have their barriers which are important
to unpack and eradicate. This research aims to examine the rationale why Georgian companies
have adopted Agile methodology, whether their expectations regarding benefits of this philoso-
phy have been met and what represent key barriers and benefits of Agile project management. In
this research, the author utilized a mixed- method approach by interviewing management chain
and collecting the quantitative data from Agile team members through an online survey. The
researcher conducted 8 semi-structured interviews and 52 representatives of agile teams partici-
pated in the survey. Respondents are representing different industries and have different experi-
ences regarding working with Agile methodologies. This research concludes that organizations
should put more efforts in increasing the awareness of Agile philosophy and its benefits, give more
guidance to its employees while implementing agile approaches to different areas of operations.
Keywords: Barriers of Agile, benefits of Agile, Adopting Agile, Georgian companies working with
APM
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SOLEBHMIJG0

O iemgdols 496353 mdsdo 0DMHYOs gx o0 39960l 9301900l 3mBoE0sby dmmbmgbs o
35396L0930L MoMmEbMds. 3m33s60900 bgd0sb dgMow dmdboegdo s MsbsdIMMIgdHY
609630690 Mwbo.  y39ws  0bMLEGMmOs  AOXIMIIMWOos  BsDBMOL  FM35¢TgMHM3560
905050990000 5 OMNMIMO  FomRobo 3OEMBL  3Mb63MHIbGHMEo  M30GMsEHILMBOL
9tm3m3905L o 30335600l FMYgdoL QOBOIL. 3H9bmErma0MHTs go630056MdST Q9BS0MHMBdS
65605309006 DGO FmIboMdOL  HEOEGOMDS  M30MSGJuMdOL  FM3M3gd0L
d0Bbom. M30GMsEHGLMDYd0  MHMIGOLSE  IX0  Fowrmlcmzos 3300Jds 33356090,
3960dm©, 30Mm9J@oL 0oMgdmEgdol d9di3060905, 3OHMPMIGHOMEMdOLs ©s dmgbomdols
39BMH o, 3M:9dEHOL bsBIOLBOL 5T5Eds s 5.9., 383560930l o9 gxs0WOl BYMY30L
doM0ms0  F0BgHB0os. MMIEs, gxs0ol  FJoaMIgdol  IbgM3sLs s 9BIJAHVIS©
d9LMMEGOIL 5300 BMOYMHYOO 5J3L, HMIGMS Q9390 S SVIMABb3MHE 860T369wMm3560s.
9B 33935 F0Bbs 0lLobogl godmo3zeromli s osLYdMMML M) GOEHMI  EIBIMAIL
JoOmmds 300935609085 gx S0 BOWMBMGB0S, ©S3TIYMBOEIES M¥) 565 5000 JmmEobo
506036 BoEMbMBoLMID F0TsMgd0m s MO FoMdmMmoygbl gxsow 3MM9dEgdol
9969%096GHOL 85356  356MH0gMHOLS s BoMgdgl.  5©0bodbbMer 33093500 93BT
3o9moygbs  dgGgmo  dgomEol  doymds ©@d  Bos@o®s  89bgxdgbGHol  Gymerols
0565336 gdmb Mmbersob 0b3gMH30mqgd0 s FJogMm3zs MomEIbmdMHO30 IOMs GRS
3bob 93609008 Mberoob  33¢ng30L  39dzgMmdom.  93@MMTS  BssGHIMs 8  BobggzMo
LEAHOMIEHMO0MGOMWo 06FIOZ30v) S Tgog®Mm3zs 52 gxsow axbool (936900l 3slwmbgdo.
M9L3m9bE 900 oMo gbgb ULbgsslibgs 0bMlBMogdl s g3  goblbgsggdmwo
2399Mm30WGdG00  GX 0  FJOMPMEMA000  FYdomdLmb  JodsOmgdom. S©0bodbmwo
33935 5153360L, MM 38356090885 dgBo dogrolbdgzs Mbs 2odmoBobMB, Goms gobsmb
IRS0OL  BowMmbmBools s dolbo 096983030l 36MdsE™Mds @ by  Tobzgb
0565896 ™9dls 9085000 9gds X900l 9900mMOMEMmaool  bbgssbbgs
30056079 gd900L IbgM30LSL.

U5dogdm BoGYyzgdo: gxs0ol dM0YMYDO, gxos0MOol 396980(3)Jd0, Jx0w 3MMgdEgdol
9969% 960 Im3M8s39 JoOrmmwo 3md3sbogdo
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