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Abstract

Distribution companies spend a lot of time and resources automating and managing their own
processes. To do this, they use ERP systems, however, when working with these programs they
often face various risks and challenges. Problematic situations are especially numerous at the
implementation stage. Companies have to deal with different issues on a daily basis. Before
embarking on an ERP system, they should consider a few key issues to avoid as many risk factors
as possible at an early stage. Before starting the implementation process, companies need to
determine if they have the necessary resources, both human and technological. Before
implementing the project, they should thoroughly discuss their capabilities and desires. After that,
they can to clarify and analyses these challenges and develop the theories about how distribution
companies can solve this risk and avoid problems and work with ERP systems successfully. The
research approach is based on interviews with developers and users of ERP. In this research main

risks and challenges will be understand and find theoretical solutions for these cases.
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