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Abstract

The covid pandemic influenced a number of industries and changed the everyday operations
of firms. As a business that provides service and has a number of visitors every day, the fitness
sector experienced unpredictable challenges in terms of regulations, restrictions, and changes
in customer behaviour. Accordingly, the primary purpose of this exploratory study is to
analyse how businesses managed to deal with the crisis and what type of managerial decisions
were made. The mixed methodology of data collection, using surveys and interviews, helped
see how many fitness centres have concrete problems and whereby they reacted to these
obstacles, while interviews showed detailed explanations of the management actions and
strategies to survive. The research's main findings are identifying the attitudes that supported
firms: Implementing new digital services, adapting to the environment, and following the
innovative ideas, which are the roadmap for survival. However, the Covid-19 is an ongoing
challenge, and deeper analyses in a time-serious manner will help future researches to bring

detailed strategies and examples.
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