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Abstract

This paper presents the action research, that was carried out at Ilia State University on a
faculty of business, technologies, and education, in the framework of the Master program:
Education Administration. The study aimed to improve the communication channels and

student consulting mechanism/tools in the school of education.

Problems within communication channels and student consulting were further shown
off by the spread of the new coronavirus, as students, in the framework of online studying,
were restricted from having a face to face access to the administration of education school

to solve important issues.

Some main problems were identified within information sharing issues, by the
representatives of the education school staff and students. In response to these problems,
some interventions were implemented and recommendations were elaborated, to reduce
students addressing to administration staff and ensure better informational awareness for

the students.

To optimize student consulting, within a program, online live consultations were
implemented during the current semester. Learning plans for the future semester were
conducted and the students were consulted, to be prepared for the new semester, by the
administration representatives of the education school. A video tutorial was also recorded
to help students better understand the structure of the program. To improve the
communication channels, a website project was developed as a recommendation, within
this recommendation, already existed information on the web site will be rearranged and

other fields needed for the students will be added.

Keywords: Communication channels, student consulting, learning plan conducting,

online consultation, video tutorial, website.



