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Abstract

Often companies pay less attention to the motivation of service staff and forget
that motivated and loyal staff contributes to the success of any company and creates its
image. The master's thesis discusses a topical issue such as the motivation of service
personnel and its impact on the job satisfaction of service personnel.

In order for the results of the existing research to be valid, we have specifically
chosen one sector for the research, the banking sector, which is a very specific business
and whose existence is unimaginable without the loyal and loyal service personnel who
create the image of the bank.

The aim of the research is to identify the main factors that contribute to the
motivation of employees in the banking sector and increase job satisfaction.

On the example of pre-selected banks, quantitative research methods have been
studied and the main motivation methods that affect staff job satisfaction have been
identified. The study found that the existence of motivated staff is essential for the
effective functioning of the banking sector. this The salary and bonus system plays an
important role in the process. In the banks selected by us for the research, the working
environment and conditions are also motivating and satisfying, the methods of incentives
such as: verbal incentives, rewards are also important for the staff. Among the forms of
incentives turned out to be the most priority: recognition by the team, gratitude, one-time
reward and gift.

We think that the correct analysis of the obtained results will help the bank
managers to develop an effective working environment and motivation system, as well as
the representatives of the banking sector will be interested in the information obtained
from the research. In the future, even given the urgency of the topic, it would be good to
conduct research on a larger scale.

Keywords: motivation, job satisfaction, work environment, bonus system, service

staff.



