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Abstract
World globalization processes over the last decade have had a significant impact on the
education system worldwide. Modern approaches to education and Georgia’s aspiration to be
part of internalization processes have made the issues of professional development of academic
staff important. On the other hand, the development of technology has contributed to the
expansion of resources, the diversification of academic roles and responsibilities, and has

created demand for advanced skills.

This paper focuses on the study of professional development mechanisms for academic staff,
since their role is very important for bringing the country closer to the European educational
area. The Unified Strategy for Education and Science (2017-2021) highlights the importance
of academic staff for enhancing research and knowledge, meeting international standards, and
creating higher education programs to meet the demand of local and international labor
markets. However, the professional development mechanisms of academic staff in higher

education institutions are not sufficiently studied in Georgia.

The purpose of this study is to evaluate the professional development mechanisms for academic
staff at Ilia State University. Iliauni holds the leading position among Georgian universities in
terms of research, involvement in international projects and exchange programs. Therefore,
we considered Ilia State University as one of the best examples in terms of professional
development of academic staff. However, the results of the survey can serve the interest of Ilia

State University as well as other higher education institutions in Georgia.

The study targets representatives of the Ilia State University’s offices and canters, whose roles
and responsibilities include the professional development of academic staff. Information was
collected using qualitative method, in-depth interviews were conducted with senior managers.
Representatives of the five departments of the university and the Center for Academic Staff
and Teacher Development participated in the study. Secondary data collection was carried out

using Desk study method.

The results of the study showed that support services for the professional development of

academic staff are more or less systematically implemented at Iliauni. However there still are



some financial, bureaucratic or internal institutional challenges that pose a significant barrier

for staff development.

Search Keyword: Academic Staff, Professional Development, Continuing Professional

Development Models
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