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Abstract

This paper represents the practical research report, that was conducted by the students of Master
of Education Administration at the Faculty of Business, Technology and Education of Ilia State
University at LEPL Thbilisi N Public School. The above mentioned research was conducted by
using the practical research method with active collaboration between the principal of the school
and the research team, and it aimed planning and implementation of interventions that would
help the school administration during the crisis, in particular, in effective management of the

school during distance learning.

In 2020 due to Covid-19 education systems globally, including in Georgia, have faced new
challenges and crises. The learning process in the country was carried on remotely. In the first
stage of the research the problems were identified. We have determined the readiness of the
school and the specific challenges they had to face while shifting to the distance learning regime.
The results of the study have demonstrated that the teachers were to some extent ready to shift
to the new process, although there were a number of problems too. In order to solve these
problems, we have studied several counties’ experience in terms of school management during

the crisis and have conducted interventions that helped the school to solve the arisen problems.

Hopefully, our experience will act as an important element for the full-fledged work of the school,
not only during the subsequent risks of the existing pandemic, but also during the similar or any

other situation of crisis.

The keywords are: anti-crisis plan, distance learning, cyberbullying, crisis, inclusive education.
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