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Abstract

This work is a research about an organization strategy and an organizational culture
inside Georgian public sector. Present day a consequence of the organizational culture and
focus on it is growing both, in the private and public sectors, in the whole world. As usual,
formation of the organizational culture is defends on the organization strategy and thus plan.

Researches about a current reality in Georgia are so little.

The underlying goal of our work is to survey actually present situation in organizations
of the public sector. First of all, they are or not spelled out organizational strategies clearly
with appropriate plans, which type of the organizational culture is used by them and what an
impact the strategy has on the organizational culture. An information about a relevance of an
issue, research objectives and tasks are given at the beginning of the work. The first chapter
includes a review of the literature, where both Georgian and foreign modern works and
researches are used about fundamental factors, which impacts on research issues. Also, here is
discussed experiences of foreign countries. The second chapter is devoted to research of a
design review, survey questions, methods and difficulties identified during research. The third
chapter is given discuss the results of the study, assessment, analysis and recommendations.
The end of the work is given graphic images of the research results and survey questionnaire

in the form of attachments.

Basic key words: organization strategy, strategic plan, strategic management,

organizational culture.



